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The climate has a curfew. The 
UN’s Intergovernmental Panel 
on Climate Change (IPCC) warns 

that global warming will exceed 
1.5°C, and possibly even 2°C, above 
pre-industrialised levels unless 
significant action is taken now1. The 
effects of this warming are already 
visible in climate change trends 
across the globe, such as more 
frequent extreme weather events, 
loss of biodiversity and rising seas.

However, the IPCC believes that 
through strong and sustained 
reductions in greenhouse gas 
emissions, we can still stabilise global 
temperatures and limit further impact. 
This means businesses of all shapes 
and sizes across all industries have 
a role to play in ensuring that we 
can mitigate against the devastating 
impacts of global warming. 

At Bryt Energy, we believe that acting 
sustainably is quite simply the right 
thing to do, and so we’ve committed 
to a clear, long-term sustainability 
improvement programme - our Bryt 

1  https : / /www. ipcc .ch/2021/08/09/ar6-wg1-
20210809-pr/

SUSTAINABILITY
WHY IS

SO IMPORTANT?

by Nature programme. Through 
implementing Bryt by Nature, we 
managed to achieve carbon neutral 
status in 20202 - but this is just 
the beginning of our journey. 

We want to share our sustainability 
journey with as many businesses as 
possible, because we know that carving 
out the optimum path to net zero isn’t 
easy. We will discuss what we’ve done 
so far, and what we’re planning to do 
next. We hope you find this insight 
useful for your own sustainability 
journey – we would love to hear 
your own plans as we all share best 
practice to achieve our collective goal. 

Calculating your 
carbon footprint

Before you set a sustainability 
goal for your organisation, it’s 
important to understand where you 

2  Carbon neutral is defined by Bryt Energy as Scope 
1, 2 & 3 for the categories of gas, electricity, water, 
waste, business travel including hotel stays, 
employee commuting and working from home. The 
scope 1, 2 & 3 carbon emissions for 2020 were 43.8 
tonnes and therefore 50 tonnes of carbon credits 
from Bokhol Solar project were retired on behalf of 
Bryt Energy by EcoAct in August 2021.
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are now. Having a clear view of your 
organisation’s current carbon footprint 
can help you to see where you’re 
currently creating the most emissions, 
prioritise areas for decarbonisation 
and set realistic targets. 

We began by documenting all of 
our emissions from our founding 
in 2016. To calculate our carbon 
footprint, we had to measure all of 
the electricity, gas and water we use, 
as well as the amount of waste we 
produce and emissions we create 
due to travel. It can be quite tricky to 
get all the information you need - for 
example, we work in a shared office, 
so it took some time to determine 
how much electricity we were using, 
and how much was being used by 
other businesses on other floors. 

After gathering all of the required 
data, we calculated our associated 
carbon emissions and had our carbon 
footprint independently audited 
through climate consultants, EcoAct, to 
confirm its accuracy. Carbon footprint 
calculations can be really complex, so 
in our experience, it’s worth getting 
a third party to verify your footprint 
for you to ensure your emissions are 
calculated accurately, and nothing 
material has been excluded. 

 Setting ambitious targets
Once you have confirmed your 

carbon footprint, it’s much easier to 
determine the actions you need to take 
and when it’s likely that your business 
will be able to hit major sustainability 
targets, like carbon neutrality and 
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net zero emissions. We know that 
we all need to aim for net zero, but if 
your organisation is just beginning its 
sustainability journey, perhaps consider 
breaking this down into smaller targets. 

Setting smaller goals may help 
your organisation to stay focused 
on improving its sustainability 
and encourage you to continue 
to make ongoing progress.

Select your Sustainable 
Development Goals

Operating sustainably is about so 
much more than just environmental 
targets - so our strategy has always 
encompassed a considered approach 
to people as well as the planet. 
That’s why we incorporated the UN’s 
Sustainable Development Goals (SDGs) 
into our Bryt by Nature programme. 
Each SDG addresses a different area 
of social, economic or environmental 
change and challenges us to shift the 
world onto a more sustainable path. 

We suggest choosing the goals 
which you can make the biggest 
contribution towards, or those that 
resonate most closely with your 
organisation’s values. As a zero carbon, 
100% renewable electricity supplier, it 
made sense for us to commit to SDG 
7 - Affordable and Clean Energy. 

There are 17 SDGs to choose 
from, so you’re sure to find several 
that align with your organisation’s 
objectives and values. 

Achieving your aims
Once we had our sustainability goals 

in place, we knew that we needed to 
take continuous action to ensure that 
we could achieve them. Becoming 
carbon neutral* required a step-by-
step approach, which involved...

1. Putting a plan in place
We found that it’s really important to 

put a long-term plan in place to ensure 
that you’re taking logical steps towards 
greater sustainability and making a 
tangible impact on your footprint. 

That’s why we implemented our 
Bryt by Nature programme, to ensure 
that we were actively measuring our 
impact and progress as much as 
possible. Bryt by Nature is a holistic 
sustainability plan that spans the 
entire business, so it includes action 
in wider areas, such as making Bryt 
Energy a better place to work. We’ve 
found it really useful to have this 
framework in place, because it helps 
us to make sure that we’re focusing 
an equal amount of our attention 
on all of the areas that we need to 
address to become a better business. 

2. Minimising our emissions
It’s likely you will need to tackle 

emissions in a number of areas, so 
it can be difficult to know where 
to start. We began by addressing 
our biggest areas of emissions 
first, and this approach has 
worked really well for us so far. 
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In 2019, for example, almost three-
quarters of our emissions came from 
business travel. Our emissions in 
this area fell dramatically in 2020, as 
lockdown took effect and business 
meetings moved online, but we want 
to make sure that they don’t return 
to previous levels now that we’re 
working in the office once again. So we 
have introduced measures such as:

• New travel policies to encourage 
staff to choose low-carbon 
commutes such as season ticket 
loans and a bike to work scheme

• Providing our team with an EV 
car salary sacrifice scheme and 
incentives to car share to reduce 
emissions from business travel

• Restricting flights within 
the UK where the journey 
can be made by train

You might be surprised by the 
biggest areas of emissions for your 
organisation - many businesses don’t 
realise quite how many emissions 
are associated with their electricity 
supply, for example. When calculating 
our carbon footprint, we found that 
if there were no renewable electricity 
sources powering our offices, then 
our carbon footprint would be 
around 20% higher than it is today!

If your business finds that its 
electricity supply is a significant source 
of emissions, consider switching to 
a renewable electricity supply. We 
would advise checking a supplier’s 
fuel mix first, to ensure it aligns 
with your sustainability values.

3. Investing in offsetting 
It’s unlikely that you will be able to 

reduce your carbon emissions to zero 



6 Energy Guide

immediately - so to become carbon 
neutral, you may look to invest in 
a carbon offsetting project. These 
projects enable you to buy carbon 
credits equivalent to the emissions 
you’re yet to eliminate, funding an 
equivalent carbon saving elsewhere. 

You might want to choose a 
project that contributes to your wider 
sustainability goals too. We support 
the Bokhol Solar Project, for example, 
because it provides around 160,000 
Senegalese people with access 
to renewable energy. This aligns 
with a number of our Sustainable 
Development Goals, as the Bokhol 
Solar Project is helping people to 
access clean energy at affordable 
prices, which enhances their wellbeing 
and also addresses climate change. 

There are a number of offset 
schemes out there, so make sure you 
do your research and choose one that 
is credible and independently verified.

Bringing everybody on board
When you have a sustainability goal 

in place, and a clear plan for achieving 
it, you may then want to turn your 
attention to engaging your team. 

At Bryt Energy, we’re very lucky in 
that most of our employees are just 
as passionate about sustainability as 
we are, but we still put a significant 
effort into ensuring that everybody 
is on board with our Bryt by Nature 

programme. We know that when your 
team understands why you’re focusing 
on decarbonisation and what they can 
do to contribute towards your goal, 
they’re far more likely to get involved. 

If you’re looking for ways to 
engage your team, here are some 
tips on what’s worked for us: 

• Start with sustainability - we 
talk to all of our team members 
about our commitment to 
becoming a better business 
and how they can get involved 
from their initial induction.

• Keep everyone updated - 
informing your employees 
about how changes to their 
behaviour are helping to 
reduce your organisation’s 
emissions is likely to keep them 
motivated and supportive of 
your sustainability measures. 

• Try to secure senior support 
- you need support from your 
senior stakeholders, as they 
will be able to give you the 
time and resources you need 
to deliver your ambitions. At 
Bryt Energy, sustainability is 
led by the Board of Directors, 
and implemented by all of us. 

• Make team members 
accountable - as well as our 
dedicated Sustainability Manager 
and our sustainability placement 
student, we’ve appointed 
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Employee Champions to motivate 
their peers to engage with our 
initiatives, and gather new ideas 
and feedback from our teams.

• Encourage engagement - we 
emphasise to all our employees 
that we are always ready to 
listen to their sustainability 
ideas, and as a result, some 
of our best carbon reduction 
initiatives have been suggested 
by our team members! 

• Make the sustainable choice 
the default choice - whether it’s 
choosing recyclable stationery 
or giving employees extra paid 
days off if they choose a more 
sustainable way to travel on 
holiday. We found that when 
making the sustainable option the 
easiest option for our team, they 
were far more likely to choose it. 

Measure your success
Becoming a more sustainable 

business is a journey, and so it can be 
incredibly useful to closely monitor 
your progress to ensure that you’re 
always on track to achieving your 
goals. In our experience, the best way 
to do this is by regularly reviewing 
your carbon footprint. We update 
our carbon footprint every year, 
so that we can see where we have 
managed to successfully reduce 
our emissions and identify which 
areas we should focus on next. 

If your business is required to report 
under an energy efficiency scheme 
like the Energy Savings Opportunity 
Scheme (ESOS) or the Streamlined 
Energy and Carbon Reporting (SECR) 
scheme, then these can be another 
good way to monitor your progress 
towards your sustainability targets. 
The energy efficiency actions that 
you’re required to identify for ESOS 
compliance can give you a number 
of decarbonisation measures to add 
to your sustainability strategy, while 
SECR’s requirement for you to publish 
the actions you’ve taken to improve 
your efficiency can help to hold your 
organisation accountable. That’s 
why we chose to voluntarily report 
under SECR for 2019 – a year ahead 
of it becoming mandatory - because 
we wanted to be totally transparent 
in our sustainability journey.

Start your sustainability 
journey today

Reducing your organisation’s impact 
on the environment isn’t always 
easy, but it’s the right thing to do. So 
don’t be daunted by net zero - break 
it down into smaller steps and then 
put a plan in place to achieve it. 

By bringing everyone in your 
organisation on board, putting 
together a framework of activity, and 
tracking your progress, you’ll find it 
much easier to meet your goals. 


